Provost (Dianna Shandy)
e Strategic initiatives, bilateral relationships, budget planning
Committees (member or rep/liaison): Cabinet, Board of Trustees, Faculty Council, Faculty Review Committee
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Associate Vice Prlglsident of
Retention & Student Success
(Kristin Douglas)
° Retention & Persistence
Initiatives
Committee: Student Persistence &

Success

Assistant Dean J)T’Student
Well-being and Resiliency
(Farrah Roberts)
° Leadership of Learning
Commons, TRIO SSS
° Student Concerns (with DoS
Office)
e  Academic Standing

Associate Dean of AcacIE’mic Strategic
Priorities (Greg Domski)
e  Academic Assessment (IDEA
Forms, HLC, APS, Program

Reviews)

° Co & Curricular Matters (Gen Ed,
ITS liaison)

° Faculty Development (CFE, New
Faculty)

° Academic Affairs DEI initiatives
(hiring, faculty support)
° Transfer Initiatives
° M&Q Liaison
° Support Div Deans on hiring,
staffing, budgeting
° Supervise AA support staff
e  AS&D Appeals
Committees: Assessment for Improvement
(AIC), Diversity Council, General Education,
Title IX Coordinator Team Member
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Additional Administrative Assignments

Celebration of Learning: Mariano Magalhaes

Division Deans (Umme AI-wazedl_i,, Michael Zemek, Jenny
Burnham, Jessica Schultz)
° Division liaison to facilities and ITS
) Lead division’s academic program (curricular
updates, new programs)
° Oversee division budgets, endowments, & AlF
) Coordinate divisional program reviews
° Support chairs on personnel matters and faculty
searches
° Oversee division course scheduling, course caps,
and seat monitoring
Divisional student complaints & grade appeals
Professional development for Chairs
Supporting Chairs in supervising staff in division
Advise Provost on allocation of resources

Special Assignments
° Honor Council: Greg Domski
° Summer School: Greg Domski
° FYI/FYH (Humanities): Kristin Douglas (100), Umme Al-wazedi
(101&102), David Snowball (FYH)
° Center for Visual Culture (Arts & Comm): Michael Zemek
° Humanities Fund - Umme Al-wazedi

Academic Integrity Coordinator: Patrick Crawford
CFE Director: Austin Williamson

Acadeum: Greg Domski, Liesl Fowler, Paula Kereszi
Honors Committee: Jessica Schultz
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Department & Program Chairs



